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Memorandum 

University of Bangkok, Thailand | School of Communication Arts 
______________________________________________________________________________ 

To:   Mr. Kwanta 

From: Susan Van Alstyne 

CC: Dr. Chayo 

Date: August 12, 2017 

Re: Lecturer Professional Development Stipend 

The responses from the Teaching Effectiveness Questionnaire distributed to students at the end 

of the year help guide the Academic Committee's decision to distribute funds for professional 

development.  The surveys have a dual purpose: obtaining feedback from the students to identify 

areas of development for the university lecturers, and to determine eligibility for professional 

development grants.   

 

The analysis of the responses is complete. Based on the results, the Committee is pleased to grant 

a professional development award.  One of the requirements of the award is the lecturer must 

have a mean rating greater than the group mean rating in seven of the ten items.  In addition, the 

candidate for an award must hold a master’s degree and at least one-year service as a university 

lecturer.   The following Table 1 and analysis will present the Committee’s findings.  

 

Table 1 

Question  
Strongly 
Disagree Disagree 

Neither 
agree 
nor 

disagree Agree 
Strongly 

Agree Response Rating Comparison 

 
1 2 3 4 5 Total Kwanta(1) Group(2) Difference 

1 2 5 10 23 19 59 3.88 3.70 0.18 

2 2 3 7 15 32 59 4.22 4.13 0.09 

3 3 2 18 20 16 59 3.75 3.85 -0.10 

4 2 2 13 21 21 59 3.97 4.03 -0.06 

5 2 2 7 28 20 59 4.05 4.02 0.03 

6 2 2 40 10 5 59 3.24 2.81 0.43 

7 2 2 11 22 22 59 4.02 3.92 0.10 

8 2 6 17 17 17 59 3.69 3.59 0.10 

9 3 2 12 24 18 59 3.88 4.32 -0.44 

10 3 2 15 24 15 59 3.78 3.52 0.26 
Note: (1) Computer class mean and (2) Group mean represents the mean for all instructors in the department.  The 

last column is the difference between the two means. The mean (1) is calculated in Excel using the weighted average 

formula: ((B4*$B$3)+(C4*$C$3)+(D4*$D$3)+(E4*$E$3)+(F4*$F$3))/G4. G4 represents the 59 responses, and the 

formula is weighing the responses in the sample.  



  

 

Analysis of Survey Results 

 

As shown in Table 1, Mr. Kwanta received a mean rating greater than the group mean rating in 

seven of the ten items. The highlighted rows represent areas for development. From the 59 

responses collected, the seven areas where Mr. Kwanta’s ratings are higher than the group mean 

include an agreement in the statements reflecting Mr. Kwanta’s clear written communication, 

with students having a clear understanding of course learning objectives and course material.  In 

addition, Mr. Kwanta returned tests and homework in a reasonable amount of time.  The 

respondents would also recommend the instructor to other students. Figure 1 further illustrates 

the student responses.  

 

 

Figure 1: The figure illustrates the areas for improvement. The chart also details how close Mr. 

Kwanta’s mean score is to the group mean.  

Recommendation 

Although Mr. Kwanta meets all the requirements for the professional development stipend, it is 

helpful to review all of the statements from the questionnaire; Table 2 lists the statements from 

the survey.  At first glance, Mr. Kwanta’s greatest strength appears to be in item 6.  However, the 

distribution of 40 responses for the “neither agree nor disagree” option is not the best indicator. 

The next item where Mr. Kwanta’s score is significantly above the group mean is item 10, that 

the students would recommend the course and instructor to another student.  

As an integral part of the Communication Arts Department, Mr. Kwanta is encouraged to pursue 

professional development opportunities. Mr. Kwanta’s professional development plan is 

prioritized with training to develop his communication skills and to improve his interaction with 



  

 

students for better student engagement.  After working on methods to improve his student 

engagement skills, it is the Committee’s recommendation Mr. Kwanta continue training to 

strengthen his instruction skills.  

 

Although the students did not have much personal interaction or engagement with the instructor, 

based on item 10, the students value his knowledge of the course material.  

 

The survey results and report will remain on file to compare to future surveys to assess Mr. 

Kwanta’s professional development, and to assess the program and the allocation of professional 

development funds.  

Table 2 

Item Statement

1 I had a clear understanding of what I was expected to learn.                                 

2

The course syllabus clearly stated what was required in the 

course.                         

3

The instructor encouraged participation and questions from 

students.                     

4

The instructor answered students’ question in a thorough 

manner.              

5

Course material was presented in an understandable 

manner.                      

6 The instructor appeared well prepared for each class.                                      

7

Considering the nature of the material, the instructor made 

the class interesting    

8

The instructor returned graded tests and homework within 

a reasonable time.            

9

The instructor was available for consultation outside of class 

hours.        

10

I would recommend this course and instructor to another 

student.                     

  

 


